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Abstract

Existing game tournaments have faced problems where large game companies or a small organizing
committee monopolize decision-making on rules and revenue distribution, thereby hindering fairness and
creativity. To overcome these limitations, this paper proposes a DAO (Decentralized Autonomous
Organization)-based, broadcaster-centric operational model. In this model, all stakeholders in the
tournament participate in transparent decision-making and revenue distribution through smart contracts,
thereby enhancing fairess and trust. Furthermore, it manages copyright negotiations with game
companies and oversees revenue models within the DAQO, ultimately promoting ecosystem diversity and
sustainability.

Through conceptual simulations and case analyses, this study verifies the feasibility of the proposed
model. Compared to traditional centralized structures, the findings confirm the model's potential for
democratizing the decision-making process, establishing fair compensation frameworks, and proactively
resolving copyright issues.
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keywords : Game streaming, Game Tournament, Decentralization, Copyright,
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