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Abstract

The importance of cloud computing is increasing as the latest technologies such as big data and
artificial intelligence, which are core technologies of the 4th industrial revolution develop and cloud
computing technology spreads to utilize big data and artificial intelligence. Cloud consumers can expect
cost savings in system configuration, operation, and maintenance by introducing cloud computing, as well
as reducing initial construction costs, scalability, and function automation that can use resources as
needed. In this paper introduces strategy establishment and considerations for cloud computing transition,
presents a systematic, realistic transition plan and strategy for a successful cloud computing transition. It
also analyzes the expected effects of cloud transition. The cloud computing transformation plan should
analyze the company’s business strategy and internal and external status to establish a strategy according
to the cloud transition. The cloud computing transformation strategy should implement a phased transition
for service stability rather than an overall transition. Cloud computing transformation can expect various
effects such as system elasticity, agility, scalability, reliability, and cost reduction.
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